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The New, Post-COVID-19 Economy: 
Economic Implications
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COVID-19 Recession Accelerated Structural Changes Already Underway

 Prior to the recession, the U.S. economy was undergoing major structural changes

• Most obvious was the shift to e-commerce sales

• Globalization of supply chains and artificial intelligence (AI) combined to spur global trade 

and lower consumer prices and inflation – with little (if any) real wage growth for middle- and 

lower-income workers in the U.S. (and most other developed countries)

 COVID-19 recession dramatically accelerated these structural changes

• E-commerce flourished and home delivery services expanded dramatically

 Out of necessity, businesses and their employees learned that work-from-home (‘WFH’) 

works!

• Previously, businesses were reluctant to allow expanded WFH due to feared losses in 

productivity

• Instead, productivity remained the same – or often improved – and employees appreciated 

the flexibility

 A hybrid WFH model seems to be the “new normal”

• A recent PWC survey found that more than 80% of firms plan to continue WFH and shift to a 

hybrid staffing pattern

• Rotating groups will come to work each day

• In this model, most employees in certain sectors will WFH 2-4 days per week

• PFM’s recently completed survey confirms these results with 90% of firms going hybrid
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Pandemic has Changed the Structure of the U.S. Economy

 COVID-19 continues to impact the recovery trajectory 

 Work from Home Works – most office occupations shift to hybrid staffing models

 Accelerated automation – customer relations, cashiering, retailing, restaurants

 Revealed weaknesses in supply chains – onshoring and diversification

 Disrupted labor markets boosting costs – temporary or more permanent?

 Unleashed a spike of inflation – temporary or more permanent?

 “K” shaped recovery magnified income inequality and sectoral differences

 Implications

• Productivity growth will remain high and well above pre-pandemic levels

• Relocations of workers and businesses will accelerate



© PFM 5



© PFM 6

Global Implications

 Moody’s Analytics projects that global growth will decelerate to 4.2% in 2022 and 3.6% in 2023, after peaking at 5.5% 

in 2021.

 Resurgent inflation has accelerated plans to normalize monetary policy, increasing the chances of a policy mistake.

 Emerging markets excluding China remain vulnerable to capital outflows amid weaker relative growth and external 

monetary tightening.

 Supply-chain bottlenecks and semiconductor chip shortages will persist but not worsen this year.
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Policy Challenges for Monetary and Fiscal Policy Stimulus to Restraint
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Key Questions and Some Answers for 2022

 Is economic growth tied to the trajectory for Covid19? Yes, rather obvious?

 Wil Congress pass additional stimulus in 2022? Yes, but modest

 Will Republicans take control of Congress? No, but they will take the House

 Will U.S. supply-chain issues resolve this year? Yes, mostly

 Will the Fed raise rates faster than markets anticipate? No, Fed cautious and communicative

 Will productivity growth remain above pre-pandemic trend? Yes, businesses & HH have invested and adapted

 Will U.S. labor markets stabilize by year-end No, but they will be much more stable

 Will inflation cool to Fed’s target of <2.5% by year-end? Yes, Fed policy, unwinding supply shocks & productivity

 Will the U.S. economy transition to late-stage expansion? Yes, lower inflation, stronger demand, more services
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Review of Current Trends – Where are we 
Going?
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Key Trends to Monitor
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Major Driving Forces
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U.S. Forecast
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U.S. GDP and Inflation
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U.S. Interest Rates
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Economic Outlook for Florida
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New Daily Covid19 Cases in Florida – Past the Omicron Peak
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Florida’s Population Growth

 Florida’s population growth reached a near-term peak in 2016 and slowed thereafter

 Finally, modestly reversing course in 2020 then dropping to just 211,000 for 2021

Average

292,606
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Components of Population Change for Florida

 Growth peaked in 2016 as all components improved

 Covid deaths caused a drop in natural increase

 Domestic migration jumped up to 220,000 – highest since 2004

U.S. Census Bureau
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Florida Building Permits
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Florida Building Permits v Growth in Households
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Florida Sales of Existing Single-family Homes
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Florida Sales of Existing Townhomes/Condominiums
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Florida Job Growth Since Pre-Pandemic Peak February 2020

 Florida has regained nearly 100% of all jobs lost since February 2020 outperforming the U.S.

 Florida’s leisure/hospitality sector has not fully recovered and is underperforming the U.S.
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Growth of Population and Employment
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Housing Starts
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Value of Non-residential Construction Put in Place (sq ft)
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Manatee County
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Population Growth by Component
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Sarasota/Manatee/North Port MSA – Job Growth Since 2-2020 Up 5,200
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Manatee County Inflow/Outflow of Employees – 128,195 Total County 
Employees
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Manatee County Building Permits
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Manatee County Permits v Growth in Households
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Existing Single-Family Home Sales
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Existing TH/Condo Sales 
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Manatee County Growth in Population and Employment - Robust
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Manatee County Housing Starts



© PFM 38

Manatee County Non-Residential Construction Put in Place (sqft)
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Thank You!
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Important Disclosure Information

ABOUT PFM

PFM is the marketing name for a group of affiliated companies providing a range of services. All services are provided 

through separate agreements with each company. This material is for general information purposes only and is not 

intended to provide specific advice or a specific recommendation.

Financial advisory services are provided by PFM Financial Advisors LLC and Public Financial Management, Inc. Both are 

registered municipal advisors with the Securities and Exchange Commission (SEC) and the Municipal Securities 

Rulemaking Board (MSRB) under the Dodd-Frank Act of 2010. Investment advisory services are provided by PFM Asset 

Management LLC which is registered with the SEC under the Investment Advisers Act of 1940. Swap advisory services 

are provided by PFM Swap Advisors LLC which is registered as a municipal advisor with both the MSRB and SEC under 

the Dodd-Frank Act of 2010, and as a commodity trading advisor with the Commodity Futures Trading Commission. 

Additional applicable regulatory information is available upon request.

Consulting services are provided through PFM Group Consulting LLC. Institutional purchasing card services are provided 

through PFM Financial Services LLC. PFM’s financial modelling platform for strategic forecasting is provided through PFM 

Solutions LLC.

For more information regarding PFM’s services or entities, please visit www.pfm.com.

Special disclaimer regarding the research and forecasts included in today’s presentation: This research and any 

forecasts are based on current public information as of October 28, 2021 that we consider reliable, but we do not 

represent it is accurate or complete, and it should not be relied on as such. The information, opinions, estimates and 

forecasts contained herein are also as of the date hereof and are subject to change without prior notification.


